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PRINCE2™ Foundation & Practitioner Combined

WHO

Project Managers, Project Assurance and Project Support.
DURATION

This is an intensive 5 day course with evening work.
EXAMS

The Foundation exam is one hour multiple choice held on day 3. The course concludes with the PRINCE2™
Practitioner Examination being sat. This is a three hour open book examination, which is in the format of objective
testing. This is a sophisticated multiple choice style, based on a case study.

PRE-REQUISITES
20 Hours pre-course study is recommended. PRINCE2™ manual, study guide, interactive CD and e-support provided.
OBJECTIVES

By the end of this course Participants will be able to:
. Understand how to plan and organise PRINCE2™ projects
. Use the PRINCE2™ method to ensure quality is delivered
. Follow the processes to complete a successful PRINCE2™ project
. Prepare project plans using product based planning techniques
. Undertake risk analysis and management for the project
. Apply the PRINCE2™ method appropriately to projects
. Take the PRINCE2™ Foundation and Practitioner examinations

CONTENT

This five-day course is designed to maximise examination success and consists of the following major areas, which
take the participants to Foundation level and then considers application of the method:

. Introduction to Project Management

+ AIIPRINCE2™ Processes from Start up to Closing a Project

+  Organisation

. Planning and Product Based Planning

+  Controls

. Risk management

. Quality and Quality Review

. Change control and configuration management

. PRINCE2™ in practice

. Examination technique

APPROACH

A combination of trainer led and practical group working, delivered by an APMG approved trainer. All materials are
accredited by APMG.

PRINCE2™ is a Trade Mark of the Office of Government Commerce



