Improving Risk Management

WHO

Project Executives, Programme Managers, Project Managers, and Project Support.

DURATION
This is 2 day course.

OBJECTIVES
By the end of this course Participants will be able to:

Understand how to develop a risk management culture within your organisation from strategic,
project and operational perspectives

Use advanced techniques (Early Warning Indicators, Scatter diagrams, CRAMM, Probability trees,
Monte Carlo, Radar charts) to enable you to identify, assess and manage your programme/project
risks

Identify the different roles that are needed for risk management to succeed
Identify what steps you need to take to improve risk management within your organisation

CONTENT
This two-day course consists of the following major areas:

Introduction to Risk Management

Principles of Risk management

Approach to managing risk and developing a risk management policy/plan

Roles in Risk management (strategic/project/operational)

Risk management process (identification, assessing, summaries, communication)
Embedding risk management

Personal Action Plans

APPROACH
A combination of trainer led and group working to practice the techniques learnt on the course. About 50%
of the time will be spent on practising the techniques that have been taught in the earlier session.



